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Today’s Agenda

1. Welcome and Introductions
2. San Gorgonio IRWM Program Update

a) Schedule and Process
b) Survey on IRWM Objectives and Climate Change Vulnerabilities

3. Project Selection
a) Official Call-For-Projects
b) Project Nomination Form 
c) Discussion of Project Concepts
d) Project Review Subcommittee 

4. Next Steps
a) Objectives and Vulnerability Prioritization
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IRWM Plan Development Schedule

MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

SAC Workshop #2
Needs/Issues/Challenges

SAC Workshop #1
Local and Regional 
Planning Coordination

SAC Workshop #4
Climate Change and 
Strategies

SAC Workshop #3
Objectives and Priorities

SAC Workshop #5
Project Integration and 
Selection SAC Workshop #6

Review Draft Plan 

Plan Sections
Governance / 
Regional Description

Plan Sections
Objectives & Priorities 
Management Strategies

Plan Sections
Projects 
Implementation

Final PlanDraft Plan
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Survey on Objectives and Climate Change Vulnerabilities

Online Survey of Region’s Stakeholders
 Sent in September to all Stakeholders who 

have attended an SAC meeting
 Based on IRWM Plan Objectives identified 

by SAC in August and Climate Change 
Vulnerabilities identified by SAC in 
September
Asked to mark the 3-5 highest priorities for 

each
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Prioritized Climate Change Vulnerabilities in IRWM Plan
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Vulnerability Issue Priority Level
Water Demand
Increase in crop demand Priority
Decreased ability to use groundwater storage to buffer drought Priority
Limited ability to conserve further Priority
Limited ability to meet future demand Highest Priority
Water Supply
Decrease in local surface supply Highest Priority
Decrease in groundwater supply Highest Priority
Decrease in imported supply Highest Priority
Water Quality
Increase in treatment needs and costs Priority
Flooding
Increase in inland flooding Priority
Increase in flood hazards Priority
Ecosystem and Habitat
Increased impacts to water dependent species Priority
Decrease in available necessary habitat Priority
Hydropower

   



Prioritization of Vulnerabilities and Objectives

Decision by RWMG Based on SAC Feedback
 IRWM Plan Objectives: All Objectives would are 

priority for the Region, with no numerical priority. 
Objects relate to water supply are of immediate 
interest.
 Climate Change Vulnerabilities: All considered a 

priority but the top four identified in survey were 
assigned as a higher priority level
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Today’s Agenda

1. Welcome and Introductions
2. San Gorgonio IRWM Program Update

a) Schedule and Process Reminder
b) Survey on IRWM Objectives and Climate Change Vulnerabilities

3. Project Selection
a) Official Call-For-Projects
b) Project Nomination Form 
c) Discussion of Project Concepts
d) Project Review Subcommittee 

4. Next Steps
a) Objectives and Vulnerability Prioritization
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San Gorgonio IRWM Call-For-Projects

Schedule
• Submit projects by January 12, 2018 to be included in the 2018 

IRWM Plan. 
• Projects submitted before December 12, 2017 will have an 

opportunity to receive feedback to help resolve any issues prior to 
the January deadline. 

• Following this Call-For-Projects, nominated projects will be accepted 
and reviewed on a continuing basis

How to Submit
• Project Nomination From can be downloaded from the SGIRWM 

website (www.sgirwm.org)
• The completed Project Nomination Form can be emailed to: 

SGIRWM@ci.banning.ca.us
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1. Conceptual Projects
 Project tile
 Project description
 Lead agency contact
 Aligns with one or more IRWM Plan 

objectives and strategies

2. Plan Project (All conceptual plus)
 Project cost
 Project status
 Indicate technical feasibility 

documentation
 Quantify at least one benefit
 Answers all required yes/no questions

Minimum Project Requirements
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Project Nomination Form



Project Nomination From

Required Information
1. Project Type (Conceptual/Project)
2. General Project Information
3. Project Benefits
4. Additional Project Benefits
5. Project Cost and Funding*
6. Project Feasibility*

*Not Required for Conceptual Projects
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Project Nomination Form



Project Review Subcommittee
 RWMG is looking for volunteers for the SAC Subcommittee of the 

SAC to review projects for inclusion in the IRWM Plan
 Would review project nomination forms and provide 

recommendations to RWMG
 Initial meeting in January and an ongoing process was being 

developed.
Project Review Process
 All accepted projects are posted on the website.
 Separate process will be developed for selecting projects for 

implementation grants.

Project Review Process 
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Discussion of Potential Projects
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 What are some potential projects?



Today’s Agenda

1. Welcome and Introductions
2. San Gorgonio IRWM Program Update

a) Schedule and Process
b) Survey Results – Follow up to September SAC

3. Project Selection
a) Official Call-For-Projects
b) Project Nomination Form 
c) Discussion of Project Concepts
d) Project Review Subcommittee 

4. Next Steps
a) Objectives and Vulnerability Prioritization
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Summary and Next Steps

Next SAC Workshop
 Wednesday, February 14, 2018
 Topic: Review of Draft IRWM Plan
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Survey Results: IRWM Plan Objectives
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0 1 2 3 4 5 6 7 8 9

Objective 1A
Objective 1B
Objective 1C
Objective 1D
Objective 2A
Objective 2B
Objective 2C

Objective 3
Objective 4A
Objective 4B

Objective 5
Objective 6A
Objective 6B

Objective 7
Objective 8
Objective 9

Total Votes

Water Supply Objectives

Water Quality Objectives

Flood Management Objectives

Habitat and Open Space Objective

DAC Objectives



Survey Results: Climate Change Vulnerabilities

18 0 1 2 3 4 5 6 7 8 9 10

Increase in crop demand

Decreased in groundwater storage

Limited ability to conserve further

Limited ability to meet future demand

Decrease in local surface supply

Decrease in groundwater supply

Decrease in imported supply

Increase in treatment needs and costs

Increase in inland flooding

Increase in flood hazards

Increased impacts to water dependent species

Decrease in available necessary habitat

Decrease in hydropower potential

Votes

Water Demand

Water Supply

Water Quality

Flooding

Ecosystem and Habitat

Hydropower
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