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Today’s Agenda

1. Welcome and Introductions

2. San Gorgonio IRWM Program Update
 Membership and Outreach
 DWR Update
 Plan Development Schedule

3. IRWM Plan Workshop Topic: Goals and Objectives
 Proposed Process
 Review of Issues, Needs, and Challenges
 Prioritizing Plan Objectives

4. Summary and Next Steps
 SAC Workshop #4
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Ongoing Membership and Outreach
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Regional Water Management Group Stakeholder Advisory Committee
Banning Heights MWC Banning Heights MWC
Cabazon Water District Cabazon Water District

City of Banning City of Banning
High Valleys Water District High Valleys Water District
Riverside County FC&WCD Riverside County FC&WCD

San Gorgonio Pass Water Agency San Gorgonio Pass Water Agency
Banning Bench Community of Interest Association

BIA Building Industry Association
Diversified Pacific

Morongo Band of Mission Indians
Pardee Development
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DWR Update



Plan Development Schedule

MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

SAC Workshop #2
Needs/Issues/Challenges

SAC Workshop #1
Local and Regional 
Planning Coordination

SAC Workshop #4
Climate Change and 
Strategies

SAC Workshop #3
Objectives and Priorities

SAC Workshop #5
Project Integration and 
Selection SAC Workshop #6

Review Draft Plan 

Plan Sections
Governance / 
Regional Description

Plan Sections
Objectives & Priorities 
Management Strategies

Plan Sections
Projects 
Implementation

Final PlanDraft Plan
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DWR 2016 Guidelines on Determining Objectives

Objectives must consider the following:
water supply reliability
water use efficiency strategies
 Improvement of water quality
groundwater overdraft
 stewardship of aquatic, riparian, and watershed resources
groundwater contamination.
water-related needs of disadvantaged communities

*Items do not 
necessarily have 
to be included in 

the objectives 
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Measurable Objectives can be Qualitative or Quantitative
Neither quantitative nor qualitative metrics are considered 

inherently better.

Qualitative
Measurement

Quantitative
Measurement

Implement regional 
recycled water projects 

within the Region 

Acre-feet of recycled 
water used per year by 

2025

DWR Guidelines on Measuring Objectives



Planning Process  Input Needed from SAC

1. Should the objectives remain qualitative?
2. Do the draft goals and objectives address the Region’s 

water needs/issues?
3. Are the objectives measurable and achievable?
4. Are the objectives consistent/supportive of other regional 

planning objectives/documents?
5. How should we prioritize objectives?

Issues, Needs, 
Challenges Goals Objectives Performance 

Measures 

10



Goals and Objectives: Water Supply

Regional Issues
 Dependence on imported water
 Seismic/other system risks
 Limited access to imported water
 Limited understanding of local 

groundwater supplies
 Introduction of new crops and future 

growth and water demands
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Goals and Objectives: Water Supply

Goal Measurable Objectives

#1
Increase regional 

supply availability and 
reliability

• Implement/support regional recycled water 
projects

• Support affordable investments agreements to 
expand the use of SWP water throughout the 
region

• Maximize the use local surface and 
groundwater supplies in-lieu of imported water.

• Implement appropriate regional demand 
management, water loss reduction and other 
conservation programs.
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Goals and Objectives: Water Supply

Goal Measurable Objectives

#2
Improve resilience of 

regional water 
distribution systems

• Implement regional interconnection projects to 
increase distribution flexibility and redundancy

• Form agreements between local and external 
agencies to support regional supply systems, 
conservation programs and emergency 
response

• Support projects to increase resilience and 
redundancy of local production and 
distribution facilities
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Goals and Objectives: Water Supply

Goal Measurable Objectives

#3
Increase knowledge of 

groundwater basin 
processes and regional 

management

• Build an integrated ground and surface water 
model for all subbasins within the San 
Gorgonio Groundwater Basin for use in 
determining groundwater basin functionality, 
storage potential and recharge project 
feasibility.
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Goals and Objectives: Water Quality

Regional Issues
 Environmental surface water quality is 

good.
 Some nitrate contamination from 

residential septic systems (wells offline?)
 Naturally occurring Chromium-6 and 

uncertain regulatory requirements
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Goals and Objectives: Water Quality

Goal Measurable Objectives

# 1
Decrease impacts to 
groundwater quality

• Reduce use of septic systems by expanding 
centralized collection and treatment systems

16

Goal Measurable Objectives

#2
Increase resilience to 

changing water quality 
requirements

• Prepare Chromium 6 treatment/ mitigation 
options



Goals and Objectives: Flood Management

Regional Issues
 Revised rainfall estimates for the 

Region show increased flood risk.
 Need to update and expand 

infrastructure projects that address 
flood control and recharge.
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Goals and Objectives: Flood Management

Goal Measurable Objectives

Improve and expand 
flood management

• Enhance regional flood control by 
implementing multiple benefit projects

• Increase or augment capacity of low capacity 
infrastructure 
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Goals and Objectives: Habitat and Open Space

Regional Issues
 There are ample areas within the 

region for native habitat
 Increasing pressures from 

recreation and on water supply – so 
important to protect and preserve 
habitat
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Goals and Objectives: Habitat and Open Space

Goal Measurable Objectives

Protect sensitive species 
that rely on aquatic and 

riparian habitat
• Protect or restore aquatic and riparian habitat. 
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Could use something more specific here



Goals and Objectives: Disadvantaged Communities (DACs)

Regional Issues
 DACs within the Region are in rural and 

remote areas creating challenges in finding 
affordable investments in reliable water 
supplies.
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Goals and Objectives: Disadvantaged Communities (DACs)

Goal Measurable Objectives

Support DACs and 
maintain the 

affordability of water

• Seek funding opportunities to ensure all 
communities have access to a reliable water 
supply and adequate wastewater treatment.
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Goals and Objectives Prioritization Options

1. Give all areas equal weighting
2. Assign a highest level of priority

 Highest Priority
 Priority

3. Rank each goal or each objective
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Summary and Next Steps

Next SAC Workshop
 September 13th, 2017
 Topic: Climate Change and Resource Management Strategies

 Future SAC Workshop Schedule (Second Wednesdays 2:00 – 3:30pm)
 October (No Workshop)
 November 8, 2017
 December/January (No Workshop)
 February 14, 2018

25


	San Gorgonio IRWM�Stakeholder Advisory Committee�Workshop # 3
	Today’s Agenda
	Today’s Agenda
	Ongoing Membership and Outreach
	Slide Number 5
	Plan Development Schedule
	Today’s Agenda
	DWR 2016 Guidelines on Determining Objectives
	DWR Guidelines on Measuring Objectives
	Planning Process  Input Needed from SAC
	Goals and Objectives: Water Supply
	Goals and Objectives: Water Supply
	Goals and Objectives: Water Supply
	Goals and Objectives: Water Supply
	Goals and Objectives: Water Quality
	Goals and Objectives: Water Quality
	Goals and Objectives: Flood Management
	Goals and Objectives: Flood Management
	Goals and Objectives: Habitat and Open Space
	Goals and Objectives: Habitat and Open Space
	Goals and Objectives: Disadvantaged Communities (DACs)
	Goals and Objectives: Disadvantaged Communities (DACs)
	Goals and Objectives Prioritization Options
	Today’s Agenda
	Summary and Next Steps

